
 

Development of C-suite officers 
Explore with your c-suite officers on some typical development topics： 
Building a relationship with external stakeholders 
Enhancing executive presence- poise, articulateness, the art of behaving appropriately in all 
circumstances 
Improving communication skills with large groups 
Building their media communications and presentation skills 
Developing a strategic perspective 
Managing major organizational changes 
Developing, articulating, and acting within an ethical perspective 
Enhancing skills to inspire people 
Managing organizational politics 
Building strong executive teams and assessing and developing the talent in their areas of 
responsibility 
Managing internal communications 
Driving change 
Building broader, more diverse networks within and outside the organization 
Build collaborative relationship 
Adept leadership styles to the needs of their constituencies 

 


